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COLLOQUIUM 
FACULTY 
OF THE COLLEGE OF ARTS & SCIENCES 
CALENDAR PROPOSALS - 1997-98 
Sponsored by: Executive Committee of the A&S Senate 
The Executive Cmmnittee of the Senate received three calendar proposals from Drs. 
Klemann, Kurtz and Nordstrom. The proposals have been assembled for discussion 
with infonnation, supplied by the Provost and Dean, on the feasibility of 
implementation. (Attached.) 
The Dean of the Faculty will serve as moderator for this important colloquium. We 
urge you to attend. 




General Meeting of A&S Faculty 
March 21, 1996 - Thursday 
12:30 - 2:00 pm, Bush Auditorium 
TO: 
FROM: 
Faculty of Arts & Sciences 
5. J. Nassif, President 
February 12, 1996 DATE: 
CC: SGA 
SUBJECT: AMENDMENTS SUBMITTED - NEW BUSINESS: 
CONSIDERATIONS OF CALENDAR ISSUES (distributed 2/5/96) 
I. Winter Solstice (Submitted by Dr. Nordstrom - SGA) 
Academic Year 1996-97 
Credit unit system to remain, Winter Term to remain, Fall and Spring 
terms lengthened to 70 class days. 
Fall term: August 29 (Thursday) First day of Fall term 
December 10 (Tuesday) Last day of classes 
December 17 (Tuesday) Last day of finals 
Summary: 70 class days (including class on Labor day) and 4 vacation 
days ( a two day break at mid-term on Monday and Tuesday 
and thanksgiving break on Thursday and Friday). This results 
in 14 weeks of class in the fall - 14 of each of the days of the 
week. 
January term: January 6 (Monday) First day of Winter Term 
January 29 (Wednesday) Last day of Winter Term 
Summary: (18 days, including class on Martin Luther King Day) 
Spring term: February 5 (Wednesday) First day of Spring term 
May 20 (Tuesday) Last day of classes 
May 27 (Tuesday) last day of finals 
June 1 (Sunday) graduation 
Summary: 70 class days and 5 vacation days ( spring break). This results 
in 14 weeks of class in the spring - 14 of each of the days of the week. 
Academic Year 1997-98 
Change to semester hours and change winter term to Winter Solstice. 
Fall and Spring Terms 72 class days each. 
II 
Fall term: August 27 (Wednesday) First day of classes 
December 10 (Wednesday) Last day of classes 
December 17 (Wednesday) Last day of finals 
Summary: 72 class days (including class on labor day) and 4 vacation 
days (a two day break at mid-term on Monday and Tuesday, 
and Thanksgiving break on Thursday and Friday). This results 
in class days as follows: 16 Wednesdays and 14 of each of 
the other days of the week. 
Winter Solstice: January 5 (Monday) First day of classes 
January 21 (Wednesday) Last day of classes 
Summary: classes meet for at least 10 days 
Spring term: January 26 (Monday) First day of Spring term 
May 12 (Tuesday) Last day of classes 
May 19 (Tuesday) Last day of finals 
May 24 (Sunday) Graduation 
Summary: 72 class days (including Martin Luther King Day), and 5 
vacation days (Spring Break). This results in class days as 
follows: 15 Mondays and Tuesdays and 14 each of 
Wednesdays, Thursdays and Fridays. 
Basic provisions of semester hour changes 
a) 50 minutes of class time per week=1 semester hour 
b) 128 semester hours required for graduation 
c) Annual faculty teaching load is 20 semester hours 
Basic provisions for Winter Solstice 
a) Winter Solstice will be optional for faculty to teach, faculty who teach 
Winter Solstice will receive one course release time for the Spring. 
b) Courses to be graded on a crediUno credit plan (CR/NC) wit tudents 
held to a high standard of participation for a grade of CR. r 
II. Basic Provisions of Semester Hour Change (Submitted by Dr. O'Sullivan) 
Amendments to Academic Year Proposal 
Amendment I (Replace C under '.'Basic provisions of semester hour change" with 
the following): The teaching load for each faculty member will alternate between 
18 and 20 hours. Typically, in alternating years the 20 hour teaching load can be 
fulfilled by two 4-semester hour courses. 
Amendment II (An alternative to replace the same section): The annual teaching 
load will be 18 semester hours. 
Amendment Ill: Any major change in the Arts and Science calendar and/or 
faculty load will be brought to a vote of the full Arts and Science faculty. 
Ill Basic Provisions of Semester Hour Change (Submitted by Dr. Cohen) 
I respectfully submit the following amendment -- under "Basic provisions of 
semester hour change" -- to the document regarding calendar issues: 
For: "Annual faculty teaching load is 20 semester hours." 
Substitute: "Annual faculty teaching load is 6 courses.) 
IV. Academic Calendar Dates - 1997-98 (Submitted by Dr. Valdes) 
A change to the Fall Term portion so that the new starting and ending dates be 
changed to the following: 
August 20 (Wednesday) First day of classes 
December 5 (Wednesday) Last day of classes 
December 10 (Wednesday) Last day of finals 
Please bring this material to the 
General Meeting of Arts & Sciences Faculty 
FRIDAY - February 16, 1 ~96 
3:00 - 5:00 p.m. BUSH AUDITORIUM 






Call for Calendar Proposals from the A & S Faculty 
Arts and Science Faculty 
J. Nassif, President of the Faculty 
February 20, 1996 
Calendar Proposals for Implementation AY 1997 - 98 
Student Government Association 
As summarized from the minutes of the meeting of the A & S Faculty which took place on Friday, February 16, the A 
& S Faculty made the following decisions: 
') 1. The resolution to eliminated Winter Term in academic year 1997 - 98 was approved. 
2. A calendar was adopted for academic year 1996 - 97 which retains our current calendar design, but with slightly 
longer Fall and Winter Terms: Fall Term (70 class days), Winter Term (17 class days), and Spring Term (70 class 
days). 
*3. To separate the following issues in our subsequent deliberation: 
A.· The 1997 - 98 Calendar, and 
B. The Basic Provisions of the Semester Hour Change 
4. To adjourn and reconvene within 30 days with the proviso that concrete proposals for May Term and Winter 
Solstice be prepared for consideration at that time so that a 1997 - 98 calendar can be adopted. 
*Note: At the time of adjournment, two proposals were on the floor for consideration; both included two 
'semesters' of 72 class days. The proposals differed on the following basis: 
A. the inclusion of a May Term with 20 c:assrnom days, and 
B. the inclusion of a Winter Solstice during a portion of the month of January. 
On Tuesday, February 20, the Executive Committee of the A & S Senate met to establish a mechanism that would 
insure that concrete proposals for May Term and Winter Solstice be prepared for consideration at an A & S Faculty 
meeting within 30 days so that a 1997 - 98 calendar can be adopted as instructed by the A & S Faculty. To achieve this, 
the Executive Committee requests that well defined proposals for the May Term and Winter Solstice alternatives be 
submitted by members of the A & S Faculty according to the following time table: 
Monday, March 4 
Tuesday, March 5 
Proposals submitted in writing on or before March 4 to the Executive Committee via J. 
Nassif (campus box 2735). Proposals must include sufficient details of the calendar and 
an articulation of objectives to be achieved by the May Term or Winter Solstice. 
The Executive Committee will meet to consider proposals. The Committee will: 
1 . determine which proposals will be directed to the A & S Faculty for discussion, and 
2. submit those proposals to the Dean of the Faculty for an assessment of feasibility of 
implementation. 
Thursday, March 14 12:30 - 2:00 pm Bush Auditorium - A colloquium will be held to discuss the 
specific proposals submitted to the faculty. 
Thursday, March 21 12:30 - 2:00 pm Bush Auditorium - A meeting of the A & S Faculty will be held to 
formally consider the proposals submitted to the faculty. 
I 
Analysis of Calendar Proposals 
Steve Briggs 
Three calendar proposals have been submitted for consideration. 
• Optional May Term -- David Kurtz (representing the Academic Affairs Committee) 
• Mandatory May Term -- Steve Klemann 
• Optional January Term -- Alan Nordstrom and Arnold Wettstein (representing SGA) 
All three proposals allow for the continuation of academic experiences and experiments that many faculty and 
students value: study abroad courses, service learning courses, internships, independent studies, and intensive 
courses. 
The three proposals differ in various ways. 
• timing of the short term -- January or May 
• length of the short term -- 15 or 20 days 
• length of regular semesters -- 70 or 72 days 
• first day of fall semester -- August 25 or 27 (therefore, the ending date as well) 
• first day of classes in January -- January 5 or 12 
• amount of time between short term and spring term -- 1 day or 1 week 
• last day of classes -- May 24, May 31, June 5, or even May 5 (if one opts not to take an optional 
May term) 
Most of these differences, although presented as part of one particular proposal, could easily be implemented with 
any of the proposals. The most distinctive features of the proposals are the issues of the timing of the short term 
(January or February) and whether it is required or optional. 
January May 
Required previous calendar Klemann 
(required 3 of 4 yrs) proposal 
Optional Nordstrom-Wettstein Kurtz 
proposal proposal 
The three proposals also differ in terms of the number of credit hours (120 or 136) that students need in order to 
graduate. 
• This difference is independent of the calendar issues, although together they affect student (and 
potentially faculty) course loads. 
• All three proposals assume that one credit hour is equivalent to approximately 12 hours of class time 
(or 50 minutes per week for at least 14 weeks). 
• All three proposals also assume that faculty will have some discretion in distributing their load across 
the regular semesters and short term. This discretion is more constrained in the Mandatory May 
proposal, just as it has been in our previous Winter Term format. 
Advantages (and disadvantages, by implication) of the three formats 
(letters in parentheses indicate source of the advantage (January or May; Optional or Required) 
Optional January Term 
• change of pace between fall and spring semesters (J) 
• opportunities for special winter visitors to Central Florida (J) 
• flexibility in when to earn credits (0) 
• can choose longer winter break if desired (OJ) 
• seniors can use time to search for employment (OJ) 
• probably best for Holt programs (J) 
• underenrolled courses can be more easily closed (0) 
' Optional May Term 
• allows for greater continuity between fall and spring semesters (M) 
• short courses can be linked to summer activities or opportunities (M) 
• flexibility in when to earn credits (0) 
• can choose longer summer break if desired; better summer employment opportunities (OM) 
• seniors can graduate and pursue jobs earlier in the summer (OM) 
• underenrolled courses can be more easily closed (0) 
Mandatory May Term 
• allows for greater continuity between fall and spring semesters (M) 
• short courses can be linked to summer activities or opportunities (M) 
• opportunity for end of the year finale; allows for broad common experiences (R) 
• allows for end of the year experiences by class that are distinctive (end of year Conference projects or 
experiences for first year students; capstone experiences for seniors; service learning courses, 
projects, study abroad for sophomores and juniors) (RM) 
Financial Implications of Calendar Proposals (see attached analyses): 
1. Recruitment of new students. 
Best estimate: no decrease in enrollment under the three proposals (all allow for special short courses). 
2. Enrollments in Hamilton Holt. 
Best estimate: annual reduction in revenues of$45,000 if either May term is adopted. 
3. Room and Board. 
Best estimate: no change. 
4. Summer Use of Facilities. 
Best estimate: no change with optional January term or mandatory May term; opportunity with an 
optional (and limited) May term for additional summer revenue .. 
Financial Considerations Associated with Changes in Graduation Requirements and Faculty 
Load (see attached analyses) 
1. Change to 120 hour graduation requirement and/or 20 hour teaching load could be implemented without 
additional costs by increasing the number of students taught by faculty per year (by increasing average class 
size by one or two and/or by reducing the amount of release time granted to faculty). 
2. Change to 136 hour requirement would be more difficult to achieve without additional expenditures for adjunct 
or overload pay. 
OPTTONALJANUARYPROPOSAL 
Distinctive Features: 
• 72-day regular semesters 
• 15-day optional January term 
• 2-week, 2-day holiday between Fall and January Terms 
Specific Objectives of Optional January Term: 
• to enable a mid-year change of pace 
• opportunities for special winter visitors 
• seniors can begin employment process 
Fall Term 1997: 
72 instructional da s; mid-term and Thanks ivin breaks; 4 exam da s with 3 readin 
Sunday Monday Wednesday Thursday Friday 
28 29 
Sept 4 5 
9 10 11 12 
16 17 18 19 
23 24 25 26 
Oct 30 1 2 3 
7 8 9 10 
16 17 
23 24 
28 29 30 31 
Nov 4 5 6 7 
11 12 13 14 
18 19 20 
25 26 
Dec 2 3 4 
9 10 Last Class 
2½ week break until January classes 
Optional - Jan, 3111196 
Page 1 
Monday 
Jan 5 First class 6 
12 13 
19 20 
January Term 1998: 
15 instructional da s 








23 Last class 
72 instructional days; mid-term break; 4 exam days with 3 reading days 
Jan 28 29 30 
Feb 4 5 6 
10 11 12 13 
17 18 19 20 
24 25 26 27 
Mar 3 4 5 6 
10 11 13 
Apr 31 1 2 3 
7 8 9 10 
14 15 16 17 
21 22 23 24 
28 29 30 1 
May 5 6 7 8 
12 13 Last class 14 Reading day 15 Exam day 1 
24 Weekend 
Assumptions: 
• 120 credit hours for students to graduate 
• facu lty teaching load of 20 credit hours 
• students have flexibility in earning credit units across the three terms 
Optional - Jan, 3111. 
Page:._ 
Saturday 
• faculty have flexibility in earning credit units across the three terms (in conjunction with departmental and collegiate 
needs) 
I 
OPTIONAL MAY PROPOSAL 
Distinctive Features: 
• 72-day regular semesters 
• 20-day optional May Term 
• 3-week, 2-day holiday between Fall and Spring Terms 
• commencement before May Term 
Specific Objectives of Option·a1 May Term: · 
• restricted to limited number of experiential or experimental courses 
• short courses can be linked to summer activities or opportunities 
• can choose longer summer break if desired; better summer employment opportunities 
• seniors can graduate and pursue jobs earlier in the summer 
Fall Term 1997: 





Sunday Monday Tuesday Wednesday Thursday Friday 



























































Spring Term 1998: 
Optional - May, 3/11/9e 
Page2 
72 instructional da s; mid-tenn break; 4 exam da s with 3 readin da s; 3 da end-of-tenn break 









Mar 3 4 
17 18 
24 25 




28 Last class 
May 5 Exam day4 
10 Weekend 
May 11 First class 12 
17 .··· 18 19 
24 25 26 
June 31 ·. 1 2 
Assumptions: 
• 120 credit hours for students to graduate 
• faculty teaching load of 20 credit hours 
May Term 1998: 








































5 Last class 
• faculty have flexibility in earning credit units across the three terms (in conjunction with departmental and collegiate 
needs) 
MANDATORY MAY PROPOSAL 
Distinctive Features: 
• regular terms of 70 days 
• mandatory May term of 20 days 
• 3-week holiday between Fall and Spring terms 
• 1-week holiday between Spring and May terms 
• commencement follows May term 
Specific Objectives of May Term: 
• Freshman: continue - conclude Freshman Conference experience 
• Sophomore/Junior/Senior: a. travel and field courses 
b. service learning courses 
c. internships (which might continue into summer experiences) 
• Senior: capstone experiences (departmental or collegiate) - a Senior Conference Experience? 
Fall Term 1997: 
70 instructional da s; mid-term and Thanks ivin breaks; 4 exam da s with 3 readin 
Sunday Monday Tuesday Wednesday Thursday Friday 
25 First class 26 27 28 29 
Sept 1 2 3 4 5 
9 10 11 12 
16 17 18 19 
23 24 25 26 
Oct 30 1 2 3 
7 8 9 10 
16 17 
21 22 23 24 
28 29 30 31 
Nov 4 5 6 7 
11 12 13 14 
18 19 21 
25 26 
Dec 2 3 
3 week break until January classes 





Spring Term 1998: 
Mandatory • May, 311\ 
Pa~ 
70 instructional da s; mid-term break; 4 exam da s with 3 readin days; end-of-term break 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
6 7 8 9 
13 14 15 16 
20 21 22 23 
27 28 29 30 




• student load: 
• facu lty load: 








21 Exam day 2 22 Reading day 
May Term 1998: 







16 17 Last class 
23 Exam day 3 
graduation -- 136 semester hours; annual -- 34 semester hours with 4 hours in May Term 
annual load of 20 semester hours; this could be fulfil led by four 3-semester hour courses and two 4-
semester hour courses, one of which could be offered in the May Term. 
• instructional needs for May Term: 76 courses, as a first approximation! (76x16 = 1216 students); this assumes a 
student population of approximately 1400 students with 185 students in International Programs (85) and 
Internships/Independent Studies (100). The implication is that approximately 70% of the A&S Faculty would need to 
participate in the May Term on a load or overload basis. 
I Financial Considerations Associated with the Calendar Change 
Four areas need to be considered. 
1. Recruitment of new students. 
Best estimate: no decrease in enrollment under the three proposals (all allow for special short courses). 
• The effect of a calendar change on the recruitment of new students is difficult to predict. Some students are 
attracted by the availability of a short intensive term, other students may find prefer the opportunity to seek 
summer employment starting in early May. No meaningful data are available to compare the recruiting 
benefits of a required versus optional short term or a January versus May term. 
• A short term is an important distinctive insofar as it symbolizes our history of experimental, innovative 
approaches to education. Therefore, under any new calendar, it is important to create both mechanisms for 
fostering innovation and symbols that represent the College's continued commitment to educational 
experimentation. 
2. Enrollments in Hamilton Holt. 
Best estimate: annual reduction in revenues of $45,000 if either May term is adopted. 
• Short courses appeal to many of our adult evening students . Because the Holt calendar has been linked to the 
A&S calendar, Holt may need to replace its January term if a May term is adopted in A&S. Net revenues in 
Holt for January term are approximately $180,000. 
• Holt students will still need the same number of courses to graduate. Thus, revenue is more likely deferred 
than lost. 
• The Holt School is examining other means for offering short courses that would be appealing to their 
constituency. This is probably an important avenue for exploration regardless of the decision within A&S. 
3. Room and Board. 
Best estimate: no change. 
• According to current policy, students are billed the same for tuition, room, and board regardless of whether 
they are on-campus during Winter Term in a specific year. The assumption is that we would retain this same 
practice, billing a short term in conjunction with the preceding semester. 
• Optional terms create more billing issues and concerns as more students elect not to participate. The optional 
May term is more likely to create such problems than the optional January term because fewer students are 
expected to participate. 
• If an optional May term attracts only a limited number of students, it will probably be necessary to 
consolidate them to a single residence hall . 
4. Summer Use of Facilities. 
Best estimate: no change with optional January term or mandatory May term; opportunity with an 
optional (and limited) May term for addihonal summer revenue. 
• None of the proposals compromise the ability to prepare for or conduct summer programs. 
• If many of the residence halls are vacated by mid-May (under the optional May term), the length of their 
availability for summer programming will be increased slightly. 
Financial Considerations Associated with Changes in 
Graduation Requirements and Faculty Load 
The number of courses needed in a year is not dependent on the calendar per se; this number is dependent on 
policies regarding credit units, graduation requirements, and faculty load. More specifically, in any given year, 
the following formula needs to be considered: 
(# students) X (# course units) 1::1 (# of faculty) X (# students enrolled) 
or 
(# students) X (# course units) 1::1 (# of faculty) X (faculty load) X (average class size) 
Components defined 
• # students: A&S FTE (average of the fall and spring opening numbers minus average number of students 
studying off-campus). 
• # course units: course units needed in a given year to graduate in four years. 
• # faculty: ITE faculty. 
• # students enrolled: student enrollments weighted by course unit; weighted student enrollments is also equal 
to the faculty load (in weighted course units) times the average class size. 
These components should be estimated for present purposes: 
• # students: 1360 
• # course units: 8.75 required under current system, but the average number taken is 9.4 in order to 
accumulate required number of discrete courses (35 overall). 
• # faculty: 104 (not including split appointments or sabbatical leaves, but including overloads). 
• # students enrolled: 111 
• faculty load: 7 required course units, but average is 6.5 after subtracting various forms of release. 
• average class size: .11 
Thus: 
1360 X 9.4 1::1 104 X 111 
12,784 1::1 11,544 (a difference of 1,240) 
The difference between the two sides ofthis equation (1,240 course units) is the amount that is currently covered 
through adjuncts (increases the right side of the formula) or transfer credits (reduces the left side of the formula). 
Adjustments to any part of the formula will require concomitant adjustments elsewhere. For purposes of 
comparison, the following examples use the current course unit system rather than a credit hour system. 
• This conversion assumes that one course unit equals three credit hours, and that both equal 150 minutes of 
class time for 14 weeks (the difference between 70 and 72 days will be ignored). Students currently need 35 
course units to graduate, which translates to 105 credit hours. However, in order to accumulate 35 discrete 
courses (as required), students on average graduate with 37.7 course units (or 9.43 course units per year), 
which translates to a functional graduation requirement of approximately 113 credit hours. 
(# students) X (# course units) ~ (# of faculty) X (# students enrolled) 
Financial Models (for the brave of heart): 
Two of the proposals would require a graduation requirement of 120 credit hours or 40 course units (without 
regard to the number of discrete courses). Recomputing the formula above using 10 course units per year: 
1,360 X 10.0 ~ 104 X 111 
13,600 ~ 11 ,544 (a difference of 2,056) 
Thus, the consequence of raising the graduation requirement to 120 credit hours is the need to generate 816 (2,056 
- 1,240 from above) additional course units. 
The Klemann proposal would require a graduation requirement of 136 credit hours or 44.67 course units 
( without regard to the number of discrete courses). Recomputing the formula above using 11.2 course units per 
year: 
l ,360X 11.2 ~ 104X Ill 
15,232 ~ 11,544 (a difference of 3,688) 
Thus, the consequence of raising the graduation requirement to 136 credit hours is the need to generate 2,448 
additional course units. ' 
All three proposals assume that the teaching load would be 20 credit hours or 6.67 course units. Recomputing the 
formula above using this figure minus the current release tiive figures (6 .67 - .5 release on average) : 
1,360 X 11.2 ~ 104 X 105 (with 105 = 6.17 X 17 students per class) 
12,784 ~ 10,920 (a difference of 1,864) 
Thus, the consequence of altering the faculty load requirement to 20 credit hours per year is the need to generate 
624 additional course units. 
Finally, two of the proposals combine a a graduation requirement of 120 credit hours or 40 course units along 
with a teaching load of 20 credit hours or 6 .67 course units . Recomputing the formula above using 10 course 
units per student and 6.17 teaching units per faculty member: this figure minus the current release time figures 
(6 .67 - .5 release on average): 
1,360 X 10 ~ 104 X 105 
13,600 ~ I 0,920 (a difference of 2,680) 
Thus, the consequence of altering both the graduation requirement (to 120 credit hours) and the faculty load 
requirement (to 20 credit hours per year) is the need to generate 1,440 additional course units . 
Possible Solutions 
I) Increase average class size. One student per class times 6.5 course units per instructor times 104 faculty FTE 
equals 676 course units. Alternatively, increasing the average number of students per faculty each year from 111 
to 120 yields 936 additional course units . 
2) Decrease the number ofreleases granted to faculty. Reducing the number ofreleases by half (to 25) would 
produce 749 additional course units . 
3) Increase the number of classes taught by adjunct faculty . Assuming that only high demand courses are 
offered (with 25 students per class), every additional 100 course units would cost approximately $9,000. 
J 
I 
